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Cash on Hand

Expected Inflows:
2018 Revenues (As projected, less paid)
9-1-1- fee (ETC)
9-1-1- fee (prepaid)
Interest Income
Miscellaneous Income
Total Expected Inflows

Expected Qutflows:
2018 Obligations (As projected, less paid)
Administrative
Accounting
Bank Charges
Executive Director (ED)
Legal
Meeting & Misc
Office Supplies & postage
Payroll Expense
Administrative Total

Agency Operating Fund (AOF)
BRO Non-Recurring
WES Non-Recurring
Agency Operating Fund (AOF) Total

Disaster & Recovery Plan (DRP)
SRBC Recurring
Disaster & Recovery Plan (DRP) Total

GIS System
GIS System Support
GIS System Total

Line Charges
ANI/ ALI SR
Call Box MRC
Jeffcom DS1
Other

Line Charges Total

Logging Systems
Logging System Hardward
Logging Systems Total

Notification Systems (ENS)
ALI Database Extractio (ADE)
CodeRed (ECN)
VolIP Record Extract
Notification Systems (ENS) Total

Public Education
Public Web
Public Education Total

Special Projects
Call Box Project
Fiber Optics
Jeffcom Wages & Salaries
Smart 911
Special Projects Total

Total Expected Outflows
Net Inflows/Outflows

Estimated Cash Position

Jefferson County Emergency Communications Authority
2019 Cash Projection Report

January February March April May June July August September October November December
(Actual Costs) (Actual Costs) (Actual Costs) (Actual Costs) (Actual Costs) (Actual Costs) (Actual Costs) (Actual Costs) (Actual Costs) (Estimate) (Estimate) (Estimate)
$ 368,184 § 368,194 $ 304,840 $ 384,605 $ 611,712 § 484,291 $ 723,298 $ 962,953 $ 1,110,504 $ 1,288,907 $ 1,458,784 $ 1,628,662
$ 806,573 $ 687,776 $ 875,829 $ 981,135 $ 817,293 $ 952,945 $ 865,743 $ 867,743 $ 789,423 $ 878,587 $ 878,587 $ 878,587
18,280 18,515 15,036 15,981 18,463 17,536 20,764 17,759 18,269 §$ 17,845 17,845 17,845
$ 1,193,037 $ 706,291 $ 890,864 $ 997,115 $ 835,756 $ 970,480 $ 886,506 $ 885,502 $ 807,692 $ 896,432 $ 896,432 $ 896,432
$ 1,909 $ 21,678 $ - $ 10,031 $ 11,310 $ 5,798 $ 1,230 $ 2,010 $ 1,560 $ 5139 $ 5139 $ 5,139
6,454 - 1,407 - - - - -
9,186 12,849 10,975 11,012 10,975 10,975 10,975 10,975 10,975 10,975 10,975 10,975
4,246 2,404 1,650 - 4,269 9,679 2,925 1,770 12,123 5,861 5,861 5,861
- 535 390 326 493 - (722) - - - -
- 60 276 746 5,275 - - - - - -
273 386 273 285 296 287 364 299 437 278 278 278
$ 22,069 $ 37,913 $ 14971 § 22,400 $ 26,849 $ 32,506 $ 15,493 §$ 14,331 § 25,095 $ 22,253 $ 22,253 $ 22,253
$ 25298 $ 2,325 §$ 36,268 $ 9,527 $ 308,357 $ 2,201 $ 48,600 $ 62,727 $ 8,130 §$ 92,050 $ 92,050 $ 92,050
6,682 2,325 38,993 147,112 2,279 148,073 8,701 73,283 8,925 35,830 35,830 35,830
$ 31,980 $ 4,650 $ 75,260 $ 156,638 $ 310,636 $ 150,273 $ 57,301 $ 136,010 $ 17,055 § 127,880 $ 127,880 $ 127,880
31,574 1,816 - 26,943 26,054 13,887 11,462 3,980 - 6,159 6,159 6,159
$ 31,574 $ 1,816 $ - $ 26,943 $ 26,054 $ 13,887 $ 11,462 $ 3,980 $ - $ 6,159 $ 6,159 $ 6,159
$ - 8 - 160,000 $ - 8 - 8 - 8 - 8 - 8 - 8 - 8 - 8 -
$ - - $§ 160,000 - - - - - - - - -
$ 24,396 $ - $ 24,404 $ 22,526 $ 54,065 $ - 3 24339 $ 28,839 $ 50,851 $ 21,650 $ 21,650 $ 21,650
641 - 586 646 1,169 661 661 606 1,294 429 429 429
2,116 3,509 3,509 6,094 923 - 923 3,750 3,750 3,750
5,237 - 1,348 124 110 303 249 965 544 1,500 1,500 1,500
$ 32,390 $ 3,509 $ 29,846 $ 23,296 $ 61,438 $ 1,888 $ 25250 $ 31,333 $ 52,690 $ 27,329 $ 27,329 $ 27,329
$ 42,250 $ - 3 - 8 - $ - 8 - $ - 8 - 3 - 3 - 3 - 9 -
$ 42,250 $ -8 - 8 - 8 - 8 -8 - 8 -8 - 8 -8 - 8 -
$ -3 -3 -3 -3 -3 -3 -3 -3 -3 -3 -3 -
- 103,520 - - - - - - - - - -
- - - 3,000 - - - - 86 86 86
$ - $ 103,520 $ - $ 3,000 $ -3 -3 -3 -3 -3 86 $ 86 $ 86
$ -8 - -8 - 8 - 8 - 8 - $ - 8 -8 -8 -8 -
$ -3 - $ -3 - $ - $ - $ - $ - $ - $ - $ - $ -
$ 4812 § -8 - 8 - 8 - 8 -3 - $ -3 - $ -3 - $ -
9,769 118 3,876 10,584 11,052 5,772 10,197 25,149 7,303 15,700 15,700 15,700
650,000 527,147 527,147 527,147 527,147 527,147 527,147 527,147 527,147 527,147 527,147 527,147
- 89,161 - - - - - - - - -
$ 664,581 $ 618,237 $ 531,023 $ 537,731 $ 538,199 $ 532,919 $ 537,345 $ 552,296 $ 534,451 $ 542,847 $ 542,847 $ 542,847
$ 824,843 $ 769,644 $ 811,100 $ 770,008 $ 963,177 $ 731,474 $ 646,851 $ 737,951 $ 629,290 $ 726,554 $ 726,554 $ 726,554
$ 368,194 $ (63,353) $ 79,764 $ 227,108 $ (127,421) $ 239,006 $ 239,655 $ 147,551 $ 178,402 $ 169,877 $ 169,877 $ 169,877
$ 368,194 $ 304,840 $ 384,605 $ 611,712 $ 484,291 $ 723,298 $ 962,953 $ 1,110,504 $ 1,288,907 $ 1,458,784 $ 1,628,662 $ 1,798,539




JCECA - 2019 October Expenditure Request Authorization rev 102319 0714

Date of

Expenditures Approved by Executive Director (signature):

3 _ Expenditures Approved by Board Member (signature):

T
Expenditures Approved by Board Member (signature): [ M-eg

Total

¥

101,836.69

7 1

C/Z/,

/

SRaNEst Board Agency Description Expense Category NTE At Payment Due Date
Number | Requested
| Approval

_29_1_9-{!7_7_} 16 BRO  |Reimb multiple training items B |AOF:BRO B 5,562.23 |
2019-078 | JCECA  NENA annual membership renewal - Irvin ‘Admin:meetings & misc 142.00 |
2019-079 | WES  Denver9-1-1 training - Kime, Rons AOF:WES . 450.00
g_d_;_g_-_qgo L SRBC  Barracuda Server license renewal 1yr SRBC . 4,156.92 |
2019-081 WES  Visual Electronics annual maint renewal |AQF:WES 499.50 |
2019-082 WES  Criticall 5AS 1 yr, Biddle 62135 'AOF:WES 2,495.00
2015-083 WES | PowerDMS 30736 license+training |AOF:WES ~ 6.81 |
2019-084 WES | APCO 647808 EMD Manuals _ 'AOF:WES 211.86
2019-085 WES ;Pear Workplace Solutions Proposal 108219 - dispatch chairs |AOF:WES L 1,994.06 |
2019-086 ~ WES | Varidesk Inv IVC-2-1310079 - dispatch furnishings \AOF:WES ‘ 2,187.00 |
2019-087 WES ?Reimh PowerDMS conf airfare - Sweet, Baumann AOF:WES 795.84
2019-088 WES  |APCO annual group renewal |AOF:WES 1,613.00 |
2019-089 WES  NENA annual group renewal . |AOF:WES 1,550.00 |
2019-090 Multi  Morrison PD/Lakeside PD radio replacement request |Special Project _ 67,514.53 |
2019-091 Multi | Onsolve (CodeRED) 2019-agreement maodification |ENS 12,657.54 |

Page 1 of 1
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NOTICE OF MEETING FOR THE
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY (“JCECA”)
NOVEMBER 21 AT 10 A.M.
JEFFERSON COUNTY ADMINISTRATION AND COURTS BUILDING
100 JEFFERSON PKWY, FIRST FLOOR, HEARING ROOM 1
GOLDEN, COLORADO

1. Call to Order
2. Public Comment
3. Approval of Minutes
a. October 24, 2019 Regular Meeting
4. Treasurer's Report
Financial Reports — Pinnacle Consulting Group, Inc.
Resolution for ColoTrust participation

2020 Budget Hearing
Expenditure Requests — Executive Director

cooow

5. PSAP Partners Report

6. Executive Director’s Report
7. Legal Counsel Report

8. New Business

9. Executive Session

10.  Adjournment



MINUTES OF THE
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY
NOVEMBER 21, 2019

The Jefferson County Emergency Communications Authority (‘JCECA”) Board of
Directors met in regular session at the Jefferson County Government Center, 100
Jefferson County Parkway, Golden, Colorado.

Present: Director Casey Tighe
Director Gary Creager
Director Alan Fletcher
Director Bob Olme
Director Ken Olsen
Attorney Ryan Tharp

Also, Present: Jeff Irvin, Executive Director
Amanda Castle, Pinnacle Consulting Group, Inc.
Ron Angle, Pinnacle Consulting Group, Inc.
Kim Barron, Westminster PD
Karen Sweet, Westminster PD/FD Communications
Monty Heffner, Broomfield PD
Michael Brewer, Jeffcom9-1-1

Director Tighe called the meeting to order.

PUBLIC COMMENT

There was no public comment.

APPROVAL OF THE MINUTES

The Board upon motion of Director Olme, duly seconded by Director Creager and by
unanimous vote, approved the Minutes of October 24, 2019.

TREASURER'S REPORT

Amanda Castle presented and discussed the financial and the cash encumbrance
reports the month of October 2019 (copies attached).

e Total revenue is anticipated to be $10,450,000 which is $320,000 highly than
originally budgeted.
e Total operating expenditures are coming in under budget as well for the year.

The Board upon the motion of Director Fletcher, duly seconded by Director Creager and
by unanimous vote, approved the Treasurer’'s Report for the month of October 2019.

Ms. Castle discussed a resolution presented to the board for participation in ColoTrust.
The Board upon the motion of Director Olson, duly seconded by Director Olme and by

1



unanimous vote, approved RESOLUTION 2019-3 (copy attached).

BUDGET HEARING

Amanda Castle presented the Board with the 2020 budget:

e Total revenue for next year is anticipated at just over $11,400,000, which
includes the emergency telephone charge (ETC) rate increase and anticipated
ColoTrust interest.

e Total expenditures are anticipated to be $11,000,000.

e Special projects expenditures are estimated to be $1,200,000 for 2020.

e The first of monthly payments to the PSAP partners will occur in February 2020.

The Board upon the motion of Director Creager, duly seconded by Director Olme and by
unanimous vote, approved the 2020 Budget.

Executive Director Irvin presented the expenditure requests for the month of November
(copy of the sighed summary attached).

The Board upon the motion of Director Olme, duly seconded by Director Fletcher and by
unanimous vote, approved the expenditure requests for the Month of November 2019 in
the amount of $569,570.73.

PSAP PARTNERS REPORT

There were no reports.

EXECUTIVE DIRECTOR’S REPORT

Mr. Irvin gave the executive director’s report:

o Westminster PSAP NG911 migration will occur on March 10, 2020 and
Broomfield is also set to move forward.

e Use of session-initiated protocol (SIP) will change the interception point for the
logging systems after migration.

e CenturyLink is coordinating with the PSAP’s to make sure hardware and software
needs are in place to support a smooth migration.

¢ Notification of the ETC increase has been posted on the website and mailed to
the telephone service providers.

e Mr. Irvin is exploring ways provide for electronic transfer of funds remitted by the
telephone service providers in order to streamline collection of monies and data.
There are on average 117 deposits and 435 accompanying documents received
each month.

e JCECA'’s voting position on the Colorado PUC 9-1-1 Advisory Task Force expires
this year. Mr. Irvin has requested re-election to the position for a two-year term.



LEGAL COUNSEL REPORT

Ryan Tharp, Attorney, presented the legal counsel report:

e The CenturyLink diversity proceeding is still currently on hiatus.

e Mr. Tharp and Mr. Irvin are reviewing grant application documents to be
submitted to the PUC for reimbursement of non-recurring costs (NRC) for NG911
migration. The amount to be requested totals $362,392.20.

NEW BUSINESS

There was no new business.
EXECUTIVE SESSION

e The board discussed entering executive session to discuss a request by Jeffcom
regarding an IGA funding purposes. Representatives present from the
Westminster PSAP stated they would like to be included in the consideration.

e The executive session was to include the annual review of the Executive
Director.

The Board upon the motion of Director Olme, duly seconded by Director Fletcher, and
unanimous vote, approved the request for executive session.

ADJOURNMENT

The meeting was adjourned by Director Tighe.



NOTICE OF MEETING FOR THE
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY (“JCECA”)
DECEMBER 26, 2019 AT 10 A.M.
JEFFERSON COUNTY ADMINISTRATION AND COURTS BUILDING
100 JEFFERSON PKWY, FIRST FLOOR, HEARING ROOM 1
GOLDEN, COLORADO

1. Call to Order
2. Public Comment
3. Approval of Minutes
a. November 2019 Regular Meeting
4. Treasurer's Report
a. Financial Reports — Pinnacle Consulting Group, Inc.
b. Expenditure Requests — Executive Director
5. PSAP Partners Report
6. Executive Director’s Report
7. Legal Counsel Report
a. Review and discussion of letter to the Jeffcom board regarding funding.

8. New Business

9. Adjournment



m PINNACLE

\ CONSULTING GROUP, INC.

Accountant’s Financial Statement Preparation Report

BOARD OF DIRECTORS
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

I have prepared the accompanying balance sheet of Jefferson County Emergency Communications Authority
as of December 31, 2018 and October 31, 2019, and the related statements of revenues and expenditures for the
periods then ended. I have not audited, reviewed or compiled the accompanying financial statements and,
accordingly, do not express an opinion or provide any assurance about whether the financial statements are in
accordance with accounting principles generally accepted in the United States of America.

I have also prepared the accompanying proposed budgets of revenues, expenditures and funds available
prepared on the modified accrual basis of Jefferson County Emergency Communications Authority for the year
ending December 31, 2020.

Substantially all of the disclosures required by accounting principles generally accepted in the United States of
America have been omitted. If the omitted disclosures were included in the financial statements, they might
influence the user’s conclusions about the Authority’s financial position and results of operations. Accordingly,
the financial statements are not designed for those who are not informed about such matters.

P

Brendan Campbell, CPA
November 12, 2019

Loveland Denver
550 W Eisenhower Blvd, Loveland, CO 80537 6950 East Belleview Avenue, Suite 200, Greenwood Village, CO 80111
(970)669-3611 (303)333-4380

www.PinnacleConsultingGrouplnc.com



JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY P ... 12-Now19
BALANCE SHEET ; i ; ;
December 31, 2018 and October 31, 2019

! : i H Pl A —
Audited  Unaudited
Actual Actual
12131i2018 10131/2018

.Assets
Current Assets

Cash, Checking L 368,184 1, § 1,323,086 ¥

icaSh' Savmgi_.._. - - 502'_. 504_ . . I

Accounts Receivable ) 1,348,50&" 1,348,257 ¢

{Prepaid Expenss 2,729 2637

i Total Current Assets _ $ 1719915 § 2674484 | !

Long-Term Assets
_Construction in Progress

3,644,781 5 3,544,781

infrastrucure T T T asme T anes

Right of Ways o LT si7gezl " sireez

West Corridor Fiber Optic [T 8e5614 i 865614 '
 iAccumulated Depreciaton (161,841) (161,841 B

! Total Long-Term Assets 3 4592311 $ 4,882311
i -0ng- 1 BTM ASSels SR ds,511 : ! L
Total Assets ) T $ 6,612,276 ; 7,566,795 | e

T I I : - — I .

Liabilities _ B T o
Current Liabilities _ N P C _ ~

_Accounts Payable $ 904,286 S 665,650 ° ;

~ Taotal Current Liabifities % 904,286 § gepeo0 1 P R e
Total Liabitities $ 904,286 § 665,650 j T _ o

Fund Equity _ I T R O

Net Investment in Fixed Assets $ 48823111 ¢ 489231 i L I .

Fund Balance : ; .
.. Nonspendable — e 2,729 2637 —

Unassigned o 512,899 2,006,197

Total Fund Equity 1% 5707939 |1 § 6,901,145 ]

Total Liahilittes and Fund Equity T 5 6,612,226 7,566,795 ) N

See Accompanying Accountant's Report Page 1












Cash on Hand

Expected Inflows:
2018 Revenues (As projected, less paid)
9-1-1- fee (ETC)
9-1-1- fee (prepaid)
Interest Income
Miscellaneous Income
Total Expected Inflows

Expected Outflows:
2018 Obligations (As projected, less paid)
Administrative
Accounting
Bank Charges
Executive Director (ED)
Legal
Meeting & Misc
Office Supplies & postage
Payroll Expense
Administrative Total

Agency Operating Fund (AOF)
BRO Non-Recurring
WES Non-Recurring
Agency Operating Fund (AOF) Total

Disaster & Recovery Plan (DRP)
SRBC Recurring
Disaster & Recovery Plan (DRP) Total

GIS System
GIS System Support
GIS System Total

Line Charges
ANI/ ALI SR
Call Box MRC
Jeffcom DS1
Other

Line Charges Total

Logging Systems
Logging System Hardward
Logging Systems Total

Notification Systems (ENS)
ALI Database Extractio (ADE)
CodeRed (ECN)
VolP Record Extract
Notification Systems (ENS) Total

Public Education
Public Web
Public Education Total

Special Projects
Call Box Project
Fiber Optics
Jeffcom Wages & Salaries
Smart 911
Special Projects Total

Total Expected Outflows
Net Inflows/Outflows

Estimated Cash Position

Jefferson County Emergency Communications Authority
2019 Cash Projection Report

January February March April May June July August September October November December
(Actual Costs) (Actual Costs) (Actual Costs) (Actual Costs) (Actual Costs) (Actual Costs) (Actual Costs) (Actual Costs) (Actual Costs) (Actual Costs) (Estimate) (Estimate)
$ 368,184 $ 368,194 $ 304,840 $ 384,605 $ 611,712 $ 484,291 $ 723,298 $ 962,953 $ 1,110,504 $ 1,288,907 $ 1,345887 $ 1,573,858
$ 806,573 $ 687,776 $ 875,829 $ 981,135 $ 817,293 $ 952,945 $ 865,743 $ 867,743 $ 789,423 $ 952,761 $ 887,859 $ 887,859
18,280 18,515 15,036 15,981 18,463 17,536 20,764 17,759 18,269 $ 18,105 $ 17,739 17,739
$ 1,193,037 $ 706,291 $ 890,864 $ 997,115 $ 835,756 $ 970,480 $ 886,506 $ 885,502 $ 807,692 $ 970,866 $ 905,598 $ 905,598
$ 1,909 $ 21,678 $ - $ 10,031 $ 11,310 $ 5798 $ 1,230 $ 2,010 $ 1,560 $ 2,656 $ 2,656 $ 2,656
6,454 - 1,407 - - - - -
9,186 12,849 10,975 11,012 10,975 10,975 10,975 10,975 10,975 11,857 11,857 11,857
4,246 2,404 1,650 - 4,269 9,679 2,925 1,770 12,123 3,296 3,296 3,296
- 535 390 326 493 - (722) - 2,316 2,316 2,316

- 60 276 746 5,275 - - - - - -
273 386 273 285 296 287 364 299 437 287 287 287
$ 22,069 $ 37,913 $ 14971 % 22,400 $ 26,849 $ 32,506 $ 15,493 $ 14331 $ 25,095 $ 20,411 $ 20,411 % 20,411
$ 25298 $ 2,325 $ 36,268 $ 9,527 $ 308,357 $ 2,201 $ 48,600 $ 62,727 $ 8,130 $ 291,365 $ 50,000 $ 50,000
6,682 2,325 38,993 147,112 2,279 148,073 8,701 73,283 8,925 45,557 45,557 45,557
$ 31,980 $ 4,650 $ 75,260 $ 156,638 $ 310,636 $ 150,273 $ 57,301 $ 136,010 $ 17,055 $ 336,922 $ 95,557 $ 95,557
31,574 1,816 - 26,943 26,054 13,887 11,462 3,980 - 1,138 6,159 6,159
$ 31574 $ 1,816 $ - $ 26,943 $ 26,054 $ 13,887 $ 11,462 $ 3,980 $ - $ 1,138 $ 6,159 $ 6,159
$ - $ - 160,000 $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - - $ 160,000 - - - - - - - - -
$ 24,396 $ - $ 24,404 $ 22526 $ 54,065 $ - $ 24,339 $ 28,839 $ 50,851 $ 24371 $ 24371 $ 24,371
641 - 586 646 1,169 661 661 606 1,294 677 677 677
2,116 3,509 3,509 6,094 923 - 923 813 813 813
5,237 - 1,348 124 110 303 249 965 544 230 230 230
$ 32,390 $ 3,509 $ 29,846 $ 23,296 $ 61,438 $ 1,888 $ 25250 $ 31,333 $ 52,690 $ 26,091 $ 26,091 $ 26,091
$ 42,250 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ 42,250 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
- 103,520 - - - - - - - - - -
- - - 3,000 - - - - 86 86
$ - $ 103,520 $ - $ 3,000 $ - % - % - % - $ - $ - % 86 $ 86
$ - % - - % - $ - $ - $ - $ - $ - % - % - % -
$ - % -8 - % - % - % - % -8 -8 -3 -3 -3 -
$ 4812 $ - $ - $ - $ - $ - $ - $ - 3 - 3% - 3% - 3% -
9,769 118 3,876 10,584 11,052 5,772 10,197 25,149 7,303 2,176 2,176 2,176
650,000 527,147 527,147 527,147 527,147 527,147 527,147 527,147 527,147 527,147 527,147 527,147

- 89,161 - - - - - - - - -
$ 664,581 $ 618,237 $ 531,023 $ 537,731 $ 538,199 $ 532,919 $ 537,345 $ 552,296 $ 534,451 $ 529,323 $ 529,323 $ 529,323
$ 824,843 $ 769,644 $ 811,100 $ 770,008 $ 963,177 $ 731,474 $ 646,851 $ 737,951 $ 629,290 $ 913,886 $ 677,627 $ 677,627
$ 368,194 $ (63,353) $ 79,764 $ 227,108 % (127,421) $ 239,006 $ 239,655 $ 147551 % 178,402 % 56,981 $ 227,971 $ 227,971
$ 368,194 $ 304,840 $ 384,605 $ 611,712 $ 484,291 $ 723,298 $ 962,953 $ 1,110,504 $ 1,288,907 $ 1,345887 $ 1,573,858 $ 1,801,829
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