







































































































































































































































































JEFFERSON COUNTY EMERGENCY COMMUNICATION AUTHORITY ] — 19-Nov-18
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL ) i
December 31, 2017 Actual, 2018 Adopted and Projected Budget
Year-to-date Actual, Adopted Budget and Variance through October 31, 2018 - —
2019 Proposed Budget |
o 2017 2018 | 2018 Actual ~ Budget % 2019
[ - Audited Adopted Projected Through Remaining Budget  Proposed
- Actual Budget Budget 10/31/2018 10/31/2018 Remaining Budget
Phone Systems Al
Headset-Handset $ 26194l - |§ & $ = |8 z 0% $ -
Phone System Hardware 17,470 180,000 180,000 180,000 (0) 0% | -]
| Phone System Repair ) | 71,365 5 2 = z 0% =
Phone System Support N 126,662 - - - - 0% -
Total Phone Systems | $ 241691||% 180,000 |$ 180,000 | % 180,000 ]| § (0) 0% $ -
Program Fund I
CAD - Regional Systems s 37967315 @ - |$ 5 $ - |3 = 0% $ =
| CAD - Maintenance Recurring 525,396 - = - - 0% -
Total Program Fund $ 905,069 || $ - $ - $ - $ - 0% $ -
Public Education -
~ Public Education Other |3 17613 [| $ 20,000 | $ 21,265 || § 21,265 |%  (1,265) 0% $ -
Public Web 715 - 776 776 (776) 0% 200
| Total Public Education $ 18328 [|$ 20000[$ 220410[$ 22041[8 (2,041 0% $ 200
Special Projects
CDOT Federal $ 2129 - |$§ e4712[|$ 647125  (64.712) 0% ]
Call Box Project 8,782 6,000 4,812 - 6,000 100% 6,000
Fiber Optics il - - - -
AHEC-DUS - 109,476 6,210 6,210 103,266 94% 109,477
Goldline Fiber - ? ~ 3,150 3,150 (3,150) 0% -
J-FON 37,473 108,200 37,551 36,781 71,419 66% | 173,720
Last Mile Fiber Project 4,767 37,000 ~ 90,000 86,712 |  (49,712) 0% 50,000
North Metro (5) 250,000 36,000 35,067 214,933 86% B 457,770
South Metro 5 20,000 141,000 140,074 (120,074) 0% <
US36BRT 0 - 8,051 8,051 (8,051) 0% -
Jeffcom Transition Cost 5,502,607 932,976 1,686,968 1,670,051 (737,075) % | -
Jeffcom Wages & Salaries 328,298 6,500,000 4,222,540 2,072,540 4,427,460 68% 6,500,000
Fire Station Alerting | : = 1 213,334 213,334 (213,334) 0% 5
Mountain Dispatch Service Fees 25,000 = - - = % 1 -
Regonalization Study I I (14,690) - ) - - - 0% -
Smart911 89,600 89,600 89,600 89,600 - 0% 89,600
WES Console Replacements 68,817 | . = = . 0% -
Total Special Projects S 6,062,778 || $ 8,063,252 | § 6,603,028 || $ 4,426,282 | § 3,626,970 45% $ 7,386,567
Other Expenses |
Depreciation Expense $ - $ 60,000 | $ - $ - $ 60,000 100% $ -
Emergency Medical Dispatching il 34,631 - - - - 0% s
Recruiting 28,308 - - ] - 0% -
Training Expense (TE) i 158,915 - - - 0% -
Translation Services (LLS) 11,730 - - - 0% -
Total Other Expenses $ 233583 % 60,000 | § - 3 - 3 60,000 100% $ -
Total Expenditures $ 9,889,884 || $ 12,350,667 | $ 10,339,185 || $ 7,797,062 [ $ 4,553,605 37% $ 9,586,979

See Accompanying Accountant's Report Page 2
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JEFFERSON COUNTY EMERGENCY COMMUNICATION AUTHORITY 20-Nov-18

STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS

December 31, 2017 Actual, 2018 Adopted and Projected Budget

Year-to-date Actual, Adopted Budget and Variance through October 31, 2018

2019 Proposed Budget } } }

Modified Accrual Budgetary Basis

GENERAL FUND 2017 2018 2018 Actual Budget % 2019 2020 2021 2022 2023
\ Audited Adopted Projected Through Remaining Budget Proposed Proposed Proposed Proposed Proposed

Revenues Actual Budget Budget 10/31/18 10/31/18 Remaining Budget Budget Budget Budget Budget
9-1-1 fee (ETC) $ 6,278,584 || $ 10,673,871 9,935,257 || $ 8,225,257 | $§ 2,448,614 23% | $ 9,878,142 10,273,268 10,273,268 10,273,268 10,273,268
9-1-1 fee (prepaid) 281,081 292,994 236,204 197,138 95,856 33% 237,858 247,372 247,372 247,372 247,372
Interest Income 3,647 5,000 30 17 4,983 100% 5,000 10,000 10,000 10,000 10,000
Miscellaneous Income 144 - 4,600 4,563 (4,563) 0% 500 500 500 500 500

To‘tal Revenues $ 6,563,457 | $ 10,971,865 $ 10,176,091 |$ 8,426,974 [ $ 2,544,891 23% | $ 10,121,500  $ 10,531,140 $ 10,531,140 $ 10,531,140 $ 10,531,140

Expenditures
Administrative $ 476,821 |[[$ 541,368  § 408,204 ||$ 315755 |% 225,613 42%||$ 354,644 |$§ 365283 |$§ 376242 $§ 387,529 $ 399,155
Agency Operating Fund (AOF) 400,022 2,480,529 2,012,449 1,828,259 652,270 26% 1,453,848 2,128,055 1,909,027 2,451,514 2,412,533
Disaster & Recovery Plan (DRP) 242,377 265,865 295,851 266,530 (665) 0% 50,000 51,500 53,045 54,636 56,275
GIS System 274,027 165,580 166,180 166,180 (600) 0% 160,000 164,800 169,744 174,836 -
Line Charges 625,688 460,553 543,763 485,245 (24,692) 0% 356,700 367,401 378,423 389,776 401,469
Logging Systems 282,422 - - - - 0% - - - - -
MSAG Maintenance - - - - - 0% - - - - -
Notification Systems (ENS) 137,079 123,520 106,770 106,770 16,750 14% 125,020 128,771 132,634 136,613 140,711
Phone Systems (911) 241,691 180,000 180,000 180,000 (0) 0% - - - - -
Program Fund 905,069 - - - - 0% - - - - -
Public Education 18,328 20,000 22,041 22,041 (2,041) 0% 200 206 212 219 225
Special Projects 6,052,778 8,053,252 6,603,928 4,426,282 3,626,970 45% 7,086,567 7,138,634 6,929,334 6,870,076 6,872,873
Other 233,583 60,000 - - 60,000 100% - - - - -

To‘tal Operating Expenditures $ 9,889,884 | $ 12,350,667 $ 10,339,185 | $ 7,797,062 | $ 4,553,605 37% | $ 9,586,979  $ 10,344,650 $ 9,948,661 $ 10,465,198  $ 10,283,241

Re‘venues over/(under) Expenditures (3,326,427) | $ (1,378,802) $ (163,094) | $ 629,912 $ 534521 $§ 186,490 $ 582,479 $ 65,942 | $ 247,899

Be‘ginning Fund Balance 3,828,223 2,290,455 501,796 501,796 338,702 873,223 1,059,713 1,642,193 1,708,134

Ending Fund Balance 501,796 |$ 911,653 338,702 1,131,708 873,223 1,059,713 1,642,193 1,708,134 1,956,034
\

2 Month Operating Reserve Target Percentage: 17% $1,597,830 $1,724,108 $1,658,110 $1,744,200 $1,713,873

See Accompanying Accountant's Report

Page 1
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JEFFERSON COUNTY EMERGENCY COMMUNICATION AUTHORITY 20-Nov-18
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL
December 31, 2017 Actual, 2018 Adopted and Projected Budget
Year-to-date Actual, Adopted Budget and Variance through October 31, 2018
2019 Proposed Budget
2017 2018 2018 Actual Budget % 2019 2020 2021 2022 2023
Audited Adopted Projected Through R ini Budget Prop d Prop d Prop d Prop d Prop d
Actual Budget Budget 10/31/2018 10/31/2018 Remaining Budget Budget Budget Budget Budget
v " = — —
ative
911 Admin Fees $ 127622 |$ 213477 | $ 58,244 || $ 58,244 155,233 73% $ - $ - $ - $ - $ -
Accounting 62,786 40,000 65,000 37,070 2,930 7% 65,000 66,950 68,959 71,027 73,158
Bank Charges 3,077 1,396 3,623 2,717 (1,321) 0% 3,731 3,843 3,959 4,077 4,200
Executive Director (ED) - - - - -
401k & Benefits 22,064 33,784 22,901 18,962 14,822 44% 23,588 24,295 25,024 25,775 26,548
Mileage Reimbursement 493 500 447 447 53 11% 460 474 488 503 518
Payroll Tax 8,673 30,012 30,012 11,479 18,533 62% 30,912 31,840 32,795 33,779 34,792
Wages & Salaries 110,849 113,186 110,854 88,467 24,719 22% 114,180 117,605 121,134 124,768 128,511
Insurance 3,356 6,120 5,954 4,211 1,909 31% 6,132 6,316 6,506 6,701 6,902
Legal 123,994 90,000 100,000 85,411 4,589 5% 100,000 103,000 106,090 109,273 112,551
Meeting & Misc - - - - -
Admin Web/Listserve 76 225 212 212 13 6% 218 225 232 239 246
Meeting & Misc - Other 6,185 5,000 4,194 3,974 1,026 21% 5,000 5,150 5,305 5,464 5,628
Phone/Web Conferencing 489 600 544 464 136 23% 560 577 594 612 631
Office Rent 2,700 3,000 1,500 - 3,000 100% - - - - -
Office Supplies & Postage 1,619 1,020 1,361 1,286 (266) 0% 1,401 1,443 1,487 1,531 1,577
Payroll Expenses 2,583 3,048 3,359 2,812 236 8% 3,460 3,564 3,671 3,781 3,895
Other 256 - - - - 0% - - - - -
Total Administrative Expenses $ 476,821 ||$ 541,368 | $§ 408,204 [$ 315,755 225,613 42% $ 354644|$ 365283 |$ 376242 |$ 387529 |$ 399,155
Agency Operating Fund (AOF)
BRO Non-Recurring $ 17,980 |[$ 802,000 | $ 694,848 [$ 671,570 130,430 16% $ 821424 |$ 721,789 |$ 715885|% 719,318 |$ 904,700
BRO Recurring 44,285 416,034 180,166 170,685 245,349 59%
Jeffcom Agencies Recurring 150,965 - - - - 0%
Jeffcom Agencies Non-Recurring 143,424 - 191,553 191,553 (191,553) 0%
WES Non-Recurring 37,206 875,000 594,882 443,659 431,341 49% 632,424 1,406,265 1,193,142 1,732,196 1,507,833
WES Recurring 5,188 387,495 351,000 350,792 36,703 9% - - - -
Other 973 - - - - 0% - - - - -
Total Agency Operating Fund (AOF) $ 400,022 [$ 2,480,529 | $ 2,012,449 [$ 1,828,259 652,270 26% $ 1,453,848 |$ 2,128,055 |$ 1,909,027 [ $ 2,451,514 | $ 2,412,533
Di & Recovery Plan (DRP)
SRBC Non-Recurring $ 237,301 |$ 248865 $ 276,109 [$ 261,398 (12,533) 0% $ - $ - $ - $ - $ -
SRBC Recurring 5,076 17,000 19,742 5,132 11,868 70% 50,000 51,500 53,045 54,636 56,275
Total Disaster & Recovery Plan (DRP) | $§ 242,377 |[$ 265865 $ 295851 |[[$ 266,530 (665) 0% $ 50,000 | $ 51,500 | $ 53,045 | $ 54,636 | $ 56,275
GIS System
DRCOG Photogrammetry $ (7,800)| | $ - 1% - $ - - 0% $ - |3 - |3 - |3 - | -
GIS System Support 281,827 165,580 166,180 166,180 (600) 0% 160,000 164,800 169,744 174,836 -
Total GIS System $ 274,027 |$ 165580 | $ 166,180 [$ 166,180 (600) 0% $ 160,000 |$ 164,800 |$ 169,744 [$ 174,836 | $ -
Line Charges
ANI/ALI SR $ 329924 |$ - $ 276,042 |$ 229,298 (229,298) 0% $ 300,000 |$ 309,000($ 318270 |$ 327,818 |$ 337,653
Call Box MRC 4,413 - 6,970 5,698 (5,698) 0% 7,200 7,416 7,638 7,868 8,104
Jeffcom DS1 17,011 - 38,681 35,094 (35,094) 0% 30,000 30,900 31,827 32,782 33,765
N Interop QMOE 43,869 - 110,000 104,878 (104,878) 0% - - - - -
Other 104,512 460,553 39,251 37,458 423,095 92% 19,500 20,085 20,688 21,308 21,947
Transport (MOE, T-1) 125,959 - 72,818 72,818 (72,818) 0% - - - - -
Total Line Charges $ 625688 |$ 460,553 |$§ 543,763 |[$ 485,245 (24,692) 0% $ 356,700 |$ 367,401 |$ 378423 |$ 389,776 | $ 401,469
Logging Sy
Logging System Hardward $ 29,453 || $ - $ - $ - - 0% $ - $ - $ - $ - $ -
Loggins System Support 252,969 - - - - 0% - - - - -
Total Logging Systems $ 282422 || $ - $ - $ - - 0% $ - $ - $ - $ - $ -
Notification Systems (ENS)
ALI Database Extract (ADE) $ 13,555 || $ 17,000 | $ - $ - 17,000 100% $ 18,000 | $ 18,540 | $ 19,096 | $ 19,669 | $ 20,259
CodeRed (ECN) 107,833 103,520 103,520 103,520 - 0% 103,520 106,626 109,824 113,119 116,513
VolP Record Extract 2,750 3,000 3,250 3,250 (250) 0% 3,500 3,605 3,713 3,825 3,939
Other 12,940 - - - - 0% - - - - -
Total Notification Systems (ENS) $ 137,079 [$ 123520 | $ 106,770 [$ 106,770 16,750 14% $ 125020 |$ 128,771 |$ 132,634 [$ 136,613 |$ 140,711

See Accompanying Accountant's Report
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JEFFERSON COUNTY EMERGENCY COMMUNICATION AUTHORITY 20-Nov-18
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL
December 31, 2017 Actual, 2018 Adopted and Projected Budget
Year-to-date Actual, Adopted Budget and Variance through October 31, 2018
2019 Proposed Budget
2017 2018 2018 Actual Budget % 2019 2020 2021 2022 2023
Audited Adopted Projected Through R ini Budget Prop d Prop d Prop d Prop d Prop d
Actual Budget Budget 10/31/2018 10/31/2018 Remaining Budget Budget Budget Budget Budget
Phone Sy
Headset-Handset $ 26,194 | $ - $ - $ - $ - 0% $ - $ - $ - $ - $ -
Phone System Hardware 17,470 180,000 180,000 180,000 (0) 0% - - - - -
Phone System Repair 71,365 - - - - 0% - - - - -
Phone System Support 126,662 - - - - 0% - - - - -
Total Phone Systems $ 241,691 || $ 180,000 | $ 180,000 | [ $ 180,000 | $ (0) 0% $ - $ - $ - $ - $ -
Program Fund
CAD - Regional Systems $ 379673 | $ - $ - $ - $ - 0% $ - $ - $ - $ - $ -
CAD - Maintenance Recurring 525,396 - - - - 0% - - - - -
Total Program Fund $ 905,069 | $ - $ - $ - $ - 0% $ - $ - $ - $ - $ -
Public Education
Public Education Other $ 17,613 || $ 20,000 | $ 21,265 || $ 21,265 | $ (1,265) 0% $ - $ - $ - $ - $ -
Public Web 715 - 776 776 (776) 0% 200 206 212 219 225
Total Public Education $ 18,328 |[ $ 20,000 | $ 22,041 || $ 22,0411 $ (2,041) 0% $ 200 [ $ 206 [ $ 212[$ 219($ 225
Special Projects
CDOT Federal $ 2,129 || $ - $ 64,712 || $ 64,712 | $ (64,712) 0%
Call Box Project 8,782 6,000 4,812 - 6,000 100% 6,000 6,120 6,242 6,367 6,495
Fiber Optics - - - - - -
AHEC-DUS - 109,476 6,210 6,210 103,266 94% 109,477
Goldline Fiber - - 3,150 3,150 (3,150) 0% - - - - -
J-FON 37,473 108,200 37,551 36,781 71,419 66% 173,720 202,514 192,840 133,457 136,126
Last Mile Fiber Project 4,767 37,000 90,000 86,712 (49,712) 0% 50,000 300,000 - - -
North Metro (5) 250,000 36,000 35,067 214,933 86% 457,770 230,000 - - -
South Metro - 20,000 141,000 140,074 (120,074) 0% - - - - -
US36BRT 0 - 8,051 8,051 (8,051) 0% - - - - -
Jeffcom Transition Cost 5,502,607 932,976 1,686,968 1,670,051 (737,075) 0% - - - - -
Jeffcom Wages & Salaries 328,298 6,500,000 4,222,540 2,072,540 4,427,460 68% 6,200,000 6,400,000 6,730,252 6,730,252 6,730,252
Fire Station Alerting - - 213,334 213,334 (213,334) 0% - - - - -
Mountain Dispatch Service Fees 25,000 - - - - 0% - - - - -
Regonalization Study (14,690) - - - - 0% - - - - -
Smart911 89,600 89,600 89,600 89,600 - 0% 89,600 - - - -
WES Console Replacements 68,817 - - - - 0% - - - - -
Total Special Projects $ 6,052,778 || $ 8,053,252 | $ 6,603,928 || $ 4,426,282 | $ 3,626,970 45% $ 7,086,567 |[$ 7,138,634 |$ 6,929,334 | $ 6,870,076 | $ 6,872,873
Other Expenses
Depreciation Expense $ - $ 60,000 | $ - $ - $ 60,000 100% $ - $ - $ - $ - $ -
Emergency Medical Dispatching 34,631 - - - 0% - - - - -
Recruiting 28,308 - - - 0% - - - - -
Training Expense (TE) 158,915 - - - 0% - - - - -
Translation Services (LLS) 11,730 - - - 0% - - - - -
Total Other Expenses $ 233,583 || $ 60,000 | $ - $ - $ 60,000 100% $ - $ - $ - $ - $ -
Total Expenditures $ 9,889,884 | $ 12,350,667 $ 10,339,185 || $ 7,797,062 | $ 4,553,605 37% $ 9,586,979 | $ 10,344,650 | $ 9,948,661 | $ 10,465,198 | $ 10,283,241
See Accompanying Accountant's Report Page 3
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JEFFERSON COUNTY EMERGENCY COMMUNICATION AUTHORITY 20-Nov-18

STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS

December 31, 2017 Actual, 2018 Adopted and Projected Budget

Year-to-date Actual, Adopted Budget and Variance through October 31, 2018

2019 Proposed Budget } } }

Modified Accrual Budgetary Basis

GENERAL FUND 2017 2018 2018 Actual Budget % 2019 2020 2021 2022 2023
\ Audited Adopted Projected Through Remaining Budget Proposed Proposed Proposed Proposed Proposed

Revenues Actual Budget Budget 10/31/18 10/31/18 Remaining Budget Budget Budget Budget Budget
9-1-1 fee (ETC) $ 6,278,584 || $ 10,673,871 9,935,257 || $ 8,225,257 | $§ 2,448,614 23% | $ 9,878,142 9,878,142 9,878,142 9,878,142 9,878,142
9-1-1 fee (prepaid) 281,081 292,994 236,204 197,138 95,856 33% 237,858 237,858 237,858 237,858 237,858
Interest Income 3,647 5,000 30 17 4,983 100% 5,000 10,000 10,000 10,000 10,000
Miscellaneous Income 144 - 4,600 4,563 (4,563) 0% 500 500 500 500 500

To‘tal Revenues $ 6,563,457 | $ 10,971,865 $ 10,176,091 |$ 8,426,974 [ $ 2,544,891 23% | $ 10,121,500  $ 10,126,500 $ 10,126,500 $ 10,126,500 $ 10,126,500

Expenditures
Administrative $ 476,821 |[[$ 541,368  § 408,204 ||$ 315755 |% 225,613 42%||$ 354,644 | $§ 365283 |$§ 376242 $§ 387,529 $ 399,155
Agency Operating Fund (AOF) 400,022 2,480,529 2,012,449 1,828,259 652,270 26% 1,300,160 1,781,800 1,981,800 2,481,191 2,443,103
Disaster & Recovery Plan (DRP) 242,377 265,865 295,851 266,530 (665) 0% 50,000 51,500 53,045 54,636 56,275
GIS System 274,027 165,580 166,180 166,180 (600) 0% 160,000 164,800 169,744 174,836 -
Line Charges 625,688 460,553 543,763 485,245 (24,692) 0% 356,700 367,401 378,423 389,776 401,469
Logging Systems 282,422 - - - - 0% - - - - -
MSAG Maintenance - - - - - 0% - - - - -
Notification Systems (ENS) 137,079 123,520 106,770 106,770 16,750 14% 125,020 128,771 132,634 136,613 140,711
Phone Systems (911) 241,691 180,000 180,000 180,000 (0) 0% - - - - -
Program Fund 905,069 - - - - 0% - - - - -
Public Education 18,328 20,000 22,041 22,041 (2,041) 0% 200 206 212 219 225
Special Projects 6,052,778 8,053,252 6,603,928 4,426,282 3,626,970 45% 7,212,334 7,064,401 6,524,849 6,465,591 6,468,387
Other 233,583 60,000 - - 60,000 100% - - - - -

To‘tal Operating Expenditures $ 9,889,884 | $ 12,350,667 $ 10,339,185 | $ 7,797,062 | $ 4,553,605 37% | $ 9,559,058 $ 9,924,162 $ 9,616,949  $ 10,090,391 | $ 9,909,326

Re‘venues over/(under) Expenditures (3,326,427) | $ (1,378,802) $ (163,094) | $ 629,912 $ 562,442 ' $ 202,338 | $ 509,551  $ 36,109 $ 217,174

Be‘ginning Fund Balance 3,828,223 2,290,455 501,796 501,796 338,702 901,144 1,103,482 1,613,033 1,649,143

Ending Fund Balance 501,796 |$ 911,653 338,702 1,131,708 901,144 1,103,482 1,613,033 1,649,143 1,866,317
\

2 Month Operating Reserve Target Percentage: 17% $1,593,176 $1,654,027 $1,602,825 $1,681,732 $1,651,554

See Accompanying Accountant's Report
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JEFFERSON COUNTY EMERGENCY COMMUNICATION AUTHORITY 20-Nov-18
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL
December 31, 2017 Actual, 2018 Adopted and Projected Budget
Year-to-date Actual, Adopted Budget and Variance through October 31, 2018
2019 Proposed Budget
2017 2018 2018 Actual Budget % 2019 2020 2021 2022 2023
Audited Adopted Proj d Through F ini Budget Prop d Prop d Prop d Prop d Prop d
Actual Budget Budget 10/31/2018 10/31/2018 Remaining Budget Budget Budget Budget Budget
Administrative
911 Admin Fees $ 127,622 || $ 213,477 | $ 58,244 || $ 58,244 155,233 73% $ - $ - $ - $ - $ -
Accounting 62,786 40,000 65,000 37,070 2,930 7% 65,000 66,950 68,959 71,027 73,158
Bank Charges 3,077 1,396 3,623 2,717 (1,321) 0% 3,731 3,843 3,959 4,077 4,200
Executive Director (ED) - - - - -
401k & Benefits 22,064 33,784 22,901 18,962 14,822 44% 23,588 24,295 25,024 25,775 26,548
Mileage Reimbursement 493 500 447 447 53 11% 460 474 488 503 518
Payroll Tax 8,673 30,012 30,012 11,479 18,533 62% 30,912 31,840 32,795 33,779 34,792
Wages & Salaries 110,849 113,186 110,854 88,467 24,719 22% 114,180 117,605 121,134 124,768 128,511
Insurance 3,356 6,120 5,954 4,211 1,909 31% 6,132 6,316 6,506 6,701 6,902
Legal 123,994 90,000 100,000 85,411 4,589 5% 100,000 103,000 106,090 109,273 112,551
Meeting & Misc - - - - -
Admin Web/Listserve 76 225 212 212 13 6% 218 225 232 239 246
Meeting & Misc - Other 6,185 5,000 4,194 3,974 1,026 21% 5,000 5,150 5,305 5,464 5,628
Phone/Web Conferencing 489 600 544 464 136 23% 560 577 594 612 631
Office Rent 2,700 3,000 1,500 - 3,000 100% - - - - -
Office Supplies & Postage 1,619 1,020 1,361 1,286 (266) 0% 1,401 1,443 1,487 1,531 1,577
Payroll Expenses 2,583 3,048 3,359 2,812 236 8% 3,460 3,564 3,671 3,781 3,895
Other 256 - - - - 0% - - - - -
Total Administrative Expenses $ 476,821 || $ 541,368 | $ 408,204 || $ 315,755 225,613 42% $ 354,644 | $ 365,283 | $ 376,242 | $ 387,529 | $ 399,155
Agency Operating Fund (AOF)
BRO Non-Recurring $ 17,980 || $ 802,000 | $ 694,848 || $ 671,570 130,430 16% $ 487,560 | $ 668,175 | $ 743,175 | $ 930,447 | $ 916,164
BRO Recurring 44,285 416,034 180,166 170,685 245,349 59%
Jeffcom Agencies Recurring 150,965 - - - - 0%
Jeffcom Agencies Non-Recurring 143,424 - 191,553 191,553 (191,553) 0%
WES Non-Recurring 37,206 875,000 594,882 443,659 431,341 49% 812,600 1,113,625 1,238,625 1,550,744 1,526,939
WES Recurring 5,188 387,495 351,000 350,792 36,703 9% » » » »
Other 973 » » » » 0% » » » » »
Total Agency Operating Fund (AOF) $ 400,022 || $§ 2,480,529 | $§ 2,012,449 || $ 1,828,259 652,270 26% $ 1,300,160 | $ 1,781,800 | $ 1,981,800 | $ 2,481,191 [ § 2,443,103
Di: & Recovery Plan (DRP)
SRBC Non-Recurring $ 237,301 || $ 248,865 | $ 276,109 || $ 261,398 (12,533) 0% $ » $ » $ » $ » $ »
SRBC Recurring 5,076 17,000 19,742 5,132 11,868 70% 50,000 51,500 53,045 54,636 56,275
Total Disaster & Recovery Plan (DRP) $ 242,377 || $ 265,865 | $ 295,851 || $ 266,530 (665) 0% $ 50,000 | $ 51,500 | $ 53,045 | $ 54,636 | $ 56,275
GIS System
DRCOG Photogrammetry $ (7,800)| | $ - $ - $ - - 0% $ - $ - $ - $ - $ -
GIS System Support 281,827 165,580 166,180 166,180 (600) 0% 160,000 164,800 169,744 174,836 »
Total GIS System $ 274,027 || $ 165,580 | $ 166,180 || $ 166,180 (600) 0% $ 160,000 | $ 164,800 | $ 169,744 | $ 174,836 | $ »
Line Charges
ANI/ALI SR $ 329,924 || $ » $ 276,042 || $ 229,298 (229,298) 0% $ 300,000 | $ 309,000 | $ 318,270 | $ 327,818 | $ 337,653
Call Box MRC 4,413 » 6,970 5,698 (5,698) 0% 7,200 7,416 7,638 7,868 8,104
Jeffcom DS1 17,011 » 38,681 35,094 (35,094) 0% 30,000 30,900 31,827 32,782 33,765
N Interop QMOE 43,869 » 110,000 104,878 (104,878) 0% » » » - -
Other 104,512 460,553 39,251 37,458 423,095 92% 19,500 20,085 20,688 21,308 21,947
Transport (MOE, T-1) 125,959 - 72,818 72,818 (72,818) 0% - - - - -
Total Line Charges $ 625,688 | $ 460,553 | $ 543,763 || $ 485,245 (24,692) 0% $ 356,700 | $ 367,401 | $ 378,423 | $ 389,776 | $ 401,469
| |Logging Systems
Logging System Hardward $ 29,453 || $ - 13 - $ - - 0% $ - |3 - |8 - |8 - |8 -
Loggins System Support 252,969 - - - - 0% - - - - -
Total Logging Systems $ 282422 [[$ - $ - $ - - 0% $ - $ - $ - $ - $ -
Notification Systems (ENS)
ALl Database Extract (ADE) $ 13,555 || $ 17,000 | $ » $ » 17,000 100% $ 18,000 | $ 18,540 | $ 19,096 | $ 19,669 | $ 20,259
CodeRed (ECN) 107,833 103,520 103,520 103,520 » 0% 103,520 106,626 109,824 113,119 116,513
VolP Record Extract 2,750 3,000 3,250 3,250 (250) 0% 3,500 3,605 3,713 3,825 3,939
Other 12,940 » » » » 0% » » » » »
Total Notification Systems (ENS) $ 137,079 |[ $ 123,520 | $ 106,770 || $ 106,770 16,750 14% $ 125,020 | $ 128,771 | $ 132,634 | $ 136,613 | $ 140,711

See Accompanying Accountant's Report
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JEFFERSON COUNTY EMERGENCY COMMUNICATION AUTHORITY 20-Nov-18
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL
December 31, 2017 Actual, 2018 Adopted and Projected Budget
Year-to-date Actual, Adopted Budget and Variance through October 31, 2018
2019 Proposed Budget
2017 2018 2018 Actual Budget % 2019 2020 2021 2022 2023
Audited Adopted Proj d Through F ini Budget Prop d Prop d Prop d Prop d Prop d
Actual Budget Budget 10/31/2018 10/31/2018 Remaining Budget Budget Budget Budget Budget
Phone Systems
Headset-Handset $ 26,194 || $ - 13 - $ - |8 - 0% $ L - 1% - 1% - 1% -
Phone System Hardware 17,470 180,000 180,000 180,000 0) 0% » » » » »
Phone System Repair 71,365 - - - - 0% - - - - -
Phone System Support 126,662 - - - - 0% - - - - -
Total Phone Systems $ 241,691 || $ 180,000 | $ 180,000 || $ 180,000 | $ 0) 0% $ » $ » $ » $ » $ »
Program Fund
CAD - Regional Systems $ 379673 || $ - $ - $ - $ - 0% $ - $ - $ - $ - $ -
CAD - Maintenance Recurring 525,396 - - - - 0% - - - - -
Total Program Fund $ 905,069 |[$ - $ - $ - $ - 0% $ - $ - $ - $ - $ -
Public Education
Public Education Other $ 17613 || $ 20,000 | $ 21,265 | $ 21,265 | $ (1,265) 0% $ » $ » $ » $ » $ »
Public Web 715 - 776 776 (776) 0% 200 206 212 219 225
Total Public Education $ 18,328 || $ 20,000 | $ 22,041 | $ 22,041 $ (2,041) 0% $ 200 [ $ 206 [ $ 212 $ 219($ 225
Special Projects
CDOT Federal $ 2,129 || $ . $ 64,712 || $ 64,712 | $ (64,712) 0%
Call Box Project 8,782 6,000 4,812 » 6,000 100% 6,000 6,120 6,242 6,367 6,495
Fiber Optics - - - - - -
AHEC-DUS - 109,476 6,210 6,210 103,266 94% 109,477
Goldline Fiber » » 3,150 3,150 (3,150) 0% » » » » »
J-FON 37,473 108,200 37,551 36,781 71,419 66% 173,720 202,514 192,840 133,457 136,126
Last Mile Fiber Project 4,767 37,000 90,000 86,712 (49,712) 0% 50,000 300,000 » » »
North Metro (5 250,000 36,000 35,067 214,933 86% 457,770 230,000 » » »
South Metro - 20,000 141,000 140,074 (120,074) 0% . . . - -
US36BRT 0 » 8,051 8,051 (8,051) 0% » » » » »
Jeffcom Transition Cost 5,502,607 932,976 1,686,968 1,670,051 (737,075) 0% - - - » -
Jeffcom Wages & Salaries 328,298 6,500,000 4,222,540 2,072,540 4,427,460 68% 6,325,767 6,325,767 6,325,767 6,325,767 6,325,767
Fire Station Alerting - - 213,334 213,334 (213,334) 0% - - - - -
Mountain Dispatch Service Fees 25,000 - - - - 0% - - - - -
Regonalization Study (14,690) - - - - 0% - - - - -
Smart911 89,600 89,600 89,600 89,600 - 0% 89,600 - - - -
WES Console Replacements 68,817 - - - - 0% - - - - -
Total Special Projects $ 6,052,778 || $ 8,053,252 | § 6,603,928 || $ 4,426,282 | $ 3,626,970 45% $ 7,212,334 |$ 7,064,401 |$ 6,524,849 |$ 6,465591 | $ 6,468,387
Other Expenses
Depreciation Expense $ - $ 60,000 | $ - $ - |3 60,000 100% $ - |3 - |3 - |8 - |8 -
Emergency Medical Dispatching 34,631 » - - 0% - - - - N
Recruiting 28,308 - - - 0% - - - - -
Training Expense (TE) 158,915 » » » 0% » » » » »
Translation Services (LLS) 11,730 - - - 0% - - - - -
Total Other Expenses $ 233583 [[$ 60,000 [ $ - $ - $ 60,000 100% $ - $ - $ - $ - $ -
Total Expenditures $ 9,889,884 | $ 12,350,667  $ 10,339,185 [$ 7,797,062 | $ 4,553,605 37% $ 9,559,058 | $ 9,924,162 [ $ 9,616,949 | $ 10,090,391 | $ 9,909,326
See Accompanying Accountant's Report Page 3
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JEFFERSON COUNTY EMERGENCY COMMUNICATION AUTHORITY 20-Nov-18

STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS

December 31, 2017 Actual, 2018 Adopted and Projected Budget

Year-to-date Actual, Adopted Budget and Variance through October 31, 2018

2019 Proposed Budget } } }

Modified Accrual Budgetary Basis

GENERAL FUND 2017 2018 2018 Actual Budget % 2019 2020 2021 2022 2023
\ Audited Adopted Projected Through Remaining Budget Proposed Proposed Proposed Proposed Proposed

Revenues Actual Budget Budget 10/31/18 10/31/18 Remaining Budget Budget Budget Budget Budget
9-1-1 fee (ETC) $ 6,278,584 || $ 10,673,871 9,935,257 || $ 8,225,257 | $§ 2,448,614 23% | $ 9,878,142 10,273,268 10,273,268 10,273,268 10,273,268
9-1-1 fee (prepaid) 281,081 292,994 236,204 197,138 95,856 33% 237,858 247,372 247,372 247,372 247,372
Interest Income 3,647 5,000 30 17 4,983 100% 5,000 10,000 10,000 10,000 10,000
Miscellaneous Income 144 - 4,600 4,563 (4,563) 0% 500 500 500 500 500

To‘tal Revenues $ 6,563,457 | $ 10,971,865 $ 10,176,091 |$ 8,426,974 [ $ 2,544,891 23% | $ 10,121,500  $ 10,531,140 $ 10,531,140 $ 10,531,140 $ 10,531,140

Expenditures
Administrative $ 476,821 |[[$ 541,368  § 408,204 ||$ 315755 |% 225,613 42%||$ 354,644 | $§ 365283 |$§ 376242 $§ 387,529 $ 399,155
Agency Operating Fund (AOF) 400,022 2,480,529 2,012,449 1,828,259 652,270 26% 1,153,848 1,984,089 2,086,326 2,584,847 2,545,866
Disaster & Recovery Plan (DRP) 242,377 265,865 295,851 266,530 (665) 0% 50,000 51,500 53,045 54,636 56,275
GIS System 274,027 165,580 166,180 166,180 (600) 0% 160,000 164,800 169,744 174,836 -
Line Charges 625,688 460,553 543,763 485,245 (24,692) 0% 356,700 367,401 378,423 389,776 401,469
Logging Systems 282,422 - - - - 0% - - - - -
MSAG Maintenance - - - - - 0% - - - - -
Notification Systems (ENS) 137,079 123,520 106,770 106,770 16,750 14% 125,020 128,771 132,634 136,613 140,711
Phone Systems (911) 241,691 180,000 180,000 180,000 (0) 0% - - - - -
Program Fund 905,069 - - - - 0% - - - - -
Public Education 18,328 20,000 22,041 22,041 (2,041) 0% 200 206 212 219 225
Special Projects 6,052,778 8,053,252 6,603,928 4,426,282 3,626,970 45% 7,386,567 7,238,634 6,796,001 6,736,743 6,739,539
Other 233,583 60,000 - - 60,000 100% - - - - -

To‘tal Operating Expenditures $ 9,889,884 | $ 12,350,667 $ 10,339,185 | $ 7,797,062 | $ 4,553,605 37% | $ 9,586,979 $ 10,300,684 $ 9,992,627 $ 10,465,198 | $ 10,283,241

Re‘venues over/(under) Expenditures (3,326,427) | $ (1,378,802) $ (163,094) | $ 629,912 $ 534521 | $ 230456 $ 538,513  $ 65,942 | $ 247,899

Be‘ginning Fund Balance 3,828,223 2,290,455 501,796 501,796 338,702 873,223 1,103,679 1,642,193 1,708,134

Ending Fund Balance 501,796 |$ 911,653 338,702 1,131,708 873,223 1,103,679 1,642,193 1,708,134 1,956,034
\

2 Month Operating Reserve Target Percentage: 17% $1,597,830 $1,716,781 $1,665,438 $1,744,200 $1,713,873

See Accompanying Accountant's Report
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JEFFERSON COUNTY EMERGENCY COMMUNICATION AUTHORITY 20-Nov-18
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL
December 31, 2017 Actual, 2018 Adopted and Projected Budget
Year-to-date Actual, Adopted Budget and Variance through October 31, 2018
2019 Proposed Budget
2017 2018 2018 Actual Budget % 2019 2020 2021 2022 2023
Audited Adopted Projected Through R ini Budget Prop d Prop d Prop d Prop d Prop d
Actual Budget Budget 10/31/2018 10/31/2018 Remaining Budget Budget Budget Budget Budget
v " = — —
ative
911 Admin Fees $ 127622 |$ 213477 | $ 58,244 || $ 58,244 155,233 73% $ - $ - $ - $ - $ -
Accounting 62,786 40,000 65,000 37,070 2,930 7% 65,000 66,950 68,959 71,027 73,158
Bank Charges 3,077 1,396 3,623 2,717 (1,321) 0% 3,731 3,843 3,959 4,077 4,200
Executive Director (ED) - - - - -
401k & Benefits 22,064 33,784 22,901 18,962 14,822 44% 23,588 24,295 25,024 25,775 26,548
Mileage Reimbursement 493 500 447 447 53 11% 460 474 488 503 518
Payroll Tax 8,673 30,012 30,012 11,479 18,533 62% 30,912 31,840 32,795 33,779 34,792
Wages & Salaries 110,849 113,186 110,854 88,467 24,719 22% 114,180 117,605 121,134 124,768 128,511
Insurance 3,356 6,120 5,954 4,211 1,909 31% 6,132 6,316 6,506 6,701 6,902
Legal 123,994 90,000 100,000 85,411 4,589 5% 100,000 103,000 106,090 109,273 112,551
Meeting & Misc - - - - -
Admin Web/Listserve 76 225 212 212 13 6% 218 225 232 239 246
Meeting & Misc - Other 6,185 5,000 4,194 3,974 1,026 21% 5,000 5,150 5,305 5,464 5,628
Phone/Web Conferencing 489 600 544 464 136 23% 560 577 594 612 631
Office Rent 2,700 3,000 1,500 - 3,000 100% - - - - -
Office Supplies & Postage 1,619 1,020 1,361 1,286 (266) 0% 1,401 1,443 1,487 1,531 1,577
Payroll Expenses 2,583 3,048 3,359 2,812 236 8% 3,460 3,564 3,671 3,781 3,895
Other 256 - - - - 0% - - - - -
Total Administrative Expenses $ 476,821 ||$ 541,368 | $§ 408,204 [$ 315,755 225,613 42% $ 354644|$ 365283 |$ 376242 |$ 387529 |$ 399,155
Agency Operating Fund (AOF)
BRO Non-Recurring $ 17,980 |[$ 802,000 | $ 694,848 [$ 671,570 130,430 16% $ 657693 |$ 519033 |$ 782372 |$ 969,318 |$ 954,700
BRO Recurring 44,285 416,034 180,166 170,685 245,349 59%
Jeffcom Agencies Recurring 150,965 - - - - 0%
Jeffcom Agencies Non-Recurring 143,424 - 191,553 191,553 (191,553) 0%
WES Non-Recurring 37,206 875,000 594,882 443,659 431,341 49% 496,155 1,465,056 1,303,954 1,615,529 1,591,166
WES Recurring 5,188 387,495 351,000 350,792 36,703 9% - - - -
Other 973 - - - - 0% - - - - -
Total Agency Operating Fund (AOF) $ 400,022 [$ 2,480,529 | $ 2,012,449 [$ 1,828,259 652,270 26% $ 1,153,848 | $ 1,984,089 | $§ 2,086,326 | $ 2,584,847 | $ 2,545,866
Di & Recovery Plan (DRP)
SRBC Non-Recurring $ 237,301 |$ 248865 $ 276,109 [$ 261,398 (12,533) 0% $ - $ - $ - $ - $ -
SRBC Recurring 5,076 17,000 19,742 5,132 11,868 70% 50,000 51,500 53,045 54,636 56,275
Total Disaster & Recovery Plan (DRP) | $§ 242,377 |[$ 265865 $ 295851 |[[$ 266,530 (665) 0% $ 50,000 | $ 51,500 | $ 53,045 | $ 54,636 | $ 56,275
GIS System
DRCOG Photogrammetry $ (7,800)| | $ - 1% - $ - - 0% $ - |3 - |3 - |3 - | -
GIS System Support 281,827 165,580 166,180 166,180 (600) 0% 160,000 164,800 169,744 174,836 -
Total GIS System $ 274,027 |$ 165580 | $ 166,180 [$ 166,180 (600) 0% $ 160,000 |$ 164,800 |$ 169,744 [$ 174,836 | $ -
Line Charges
ANI/ALI SR $ 329924 |$ - $ 276,042 |$ 229,298 (229,298) 0% $ 300,000 |$ 309,000($ 318270 |$ 327,818 |$ 337,653
Call Box MRC 4,413 - 6,970 5,698 (5,698) 0% 7,200 7,416 7,638 7,868 8,104
Jeffcom DS1 17,011 - 38,681 35,094 (35,094) 0% 30,000 30,900 31,827 32,782 33,765
N Interop QMOE 43,869 - 110,000 104,878 (104,878) 0% - - - - -
Other 104,512 460,553 39,251 37,458 423,095 92% 19,500 20,085 20,688 21,308 21,947
Transport (MOE, T-1) 125,959 - 72,818 72,818 (72,818) 0% - - - - -
Total Line Charges $ 625688 |$ 460,553 |$§ 543,763 |[$ 485,245 (24,692) 0% $ 356,700 |$ 367,401 |$ 378423 |$ 389,776 | $ 401,469
Logging Sy
Logging System Hardward $ 29,453 || $ - $ - $ - - 0% $ - $ - $ - $ - $ -
Loggins System Support 252,969 - - - - 0% - - - - -
Total Logging Systems $ 282422 || $ - $ - $ - - 0% $ - $ - $ - $ - $ -
Notification Systems (ENS)
ALI Database Extract (ADE) $ 13,555 || $ 17,000 | $ - $ - 17,000 100% $ 18,000 | $ 18,540 | $ 19,096 | $ 19,669 | $ 20,259
CodeRed (ECN) 107,833 103,520 103,520 103,520 - 0% 103,520 106,626 109,824 113,119 116,513
VolP Record Extract 2,750 3,000 3,250 3,250 (250) 0% 3,500 3,605 3,713 3,825 3,939
Other 12,940 - - - - 0% - - - - -
Total Notification Systems (ENS) $ 137,079 [$ 123520 | $ 106,770 [$ 106,770 16,750 14% $ 125020 |$ 128,771 |$ 132,634 [$ 136,613 |$ 140,711

See Accompanying Accountant's Report
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JEFFERSON COUNTY EMERGENCY COMMUNICATION AUTHORITY 20-Nov-18
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS - DETAIL
December 31, 2017 Actual, 2018 Adopted and Projected Budget
Year-to-date Actual, Adopted Budget and Variance through October 31, 2018
2019 Proposed Budget
2017 2018 2018 Actual Budget % 2019 2020 2021
Audited Adopted Projected Through R ini Budget Prop d P Prop d d
Actual Budget Budget 10/31/2018 10/31/2018 Remaining Budget Budget Budget
Phone Sy
Headset-Handset $ 26,194 | $ - $ - $ - $ - 0% - $ - -
Phone System Hardware 17,470 180,000 180,000 180,000 (0) 0% - - -
Phone System Repair 71,365 - - - - 0% - - -
Phone System Support 126,662 - - - - 0% - - -
Total Phone Systems $ 241,691 || $ 180,000 | $ 180,000 | [ $ 180,000 | $ (0) 0% - $ - -
Program Fund
CAD - Regional Systems $ 379673 | $ - $ - $ - $ - 0% - $ - -
CAD - Maintenance Recurring 525,396 - - - - 0% - - -
Total Program Fund $ 905,069 | $ - $ - $ - $ - 0% - $ - -
Public Education
Public Education Other $ 17,613 || $ 20,000 | $ 21,265 || $ 21,265 | $ (1,265) 0% - $ - -
Public Web 715 - 776 776 (776) 0% 200 212 225
Total Public Education $ 18,328 |[ $ 20,000 | $ 22,041 || $ 22,0411 $ (2,041) 0% 200 [ $ 212 225
Special Projects
CDOT Federal $ 2,129 || $ - $ 64,712 || $ 64,712 | $ (64,712) 0%
Call Box Project 8,782 6,000 4,812 - 6,000 100% 6,000 6,242 495
Fiber Optics - - - -
AHEC-DUS - 109,476 6,210 6,210 103,266 94% 109,477
Goldline Fiber - - 3,150 3,150 (3,150) 0% - - -
J-FON 37,473 108,200 37,551 36,781 71,419 66% 173,720 192,840 126
Last Mile Fiber Project 4,767 37,000 90,000 86,712 (49,712) 0% 50,000 - -
North Metro (5) 250,000 36,000 35,067 214,933 86% 457,770 - -
South Metro - 20,000 141,000 140,074 (120,074) 0% - - -
US36BRT 0 - 8,051 8,051 (8,051) 0% - - -
Jeffcom Transition Cost 5,502,607 932,976 1,686,968 1,670,051 (737,075) 0% - - -
Jeffcom Wages & Salaries 328,298 6,500,000 4,222,540 2,072,540 4,427,460 68% 6,500,000 6,596,919 919
Fire Station Alerting - - 213,334 213,334 (213,334) 0% - - -
Mountain Dispatch Service Fees 25,000 - - - - 0% - - -
Regonalization Study (14,690) - - - - 0% - - -
Smart911 89,600 89,600 89,600 89,600 - 0% 89,600 - -
WES Console Replacements 68,817 - - - - 0% - - -
Total Special Projects $ 6,052,778 || $ 8,053,252 | $ 6,603,928 || $ 4,426,282 | $ 3,626,970 45% $ 7,386,567 | $ 7,238, $ 6,796,001 539
Other Expenses
Depreciation Expense $ - $ 60,000 | $ - $ - $ 60,000 100% - $ - -
Emergency Medical Dispatching 34,631 - - - 0% - - -
Recruiting 28,308 - - - 0% - - -
Training Expense (TE) 158,915 - - - 0% - - -
Translation Services (LLS) 11,730 - - - 0% - - -
Total Other Expenses $ 233,583 || $ 60,000 | $ - $ - $ 60,000 100% - $ - -
Total Expenditures $ 9,889,884 | $ 12,350,667 $ 10,339,185 || $ 7,797,062 | $ 4,553,605 37% $ 9,586,979 | $ 10,300,684 | $ 9,992,627 $ 10,283,241

See Accompanying Accountant's Report




NOTICE OF MEETING
FOR THE
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY
(“JCECA”)
DECEMBER 27, 2018 AT 10 A.M.
JEFFERSON COUNTY GOVERNMENT CENTER
100 JEFFERSON PKWY, HEARING ROOM 1, GOLDEN, COLORADO

Call to Order

Public Comment

Approval of Minutes

a. October 25, 2018 Regular Meeting
b. November 09, 2018 Special Meeting
c. November 21, 2018 Regular Meeting
Advisory Committee Report

Jeffcom Report

Treasurer’s Report

a. Presentation of financial statements — Pinnacle Consulting Group, Inc.
Executive Director’s Report

New Business

Adjournment






























NOTICE OF MEETING FOR THE
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY (“JCECA”)
JANUARY 24, 2019 AT 10 A.M.
JEFFERSON COUNTY COURTS & ADMIN BUILDING
100 JEFFERSON PKWY, FIRST FLOOR, HEARING ROOM 1
GOLDEN, COLORADO

1. Call to Order
2. Public Comment
3. Approval of Minutes

a. November 21, 2018 Regular Meeting
b. December 27, 2018 Regular Meeting

4. Treasurer's Report
a. Financial Report — Pinnacle Consulting Group, Inc.
b. Presentation of report by Colorado Independent Consultants Network, LLC
c. Expenditure Requests

5. Advisory Committee Report

6. Jeffcom Report

7. Executive Director’s Report

8. Legal Counsel Report

9. New Business

10.  Adjournment
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