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ADOPTION AND APPROPRIATION
OF THE 2021 BUDGET FOR THE
JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY

WHEREAS, the Jefferson County Emergency Communications Authority (“JCECA”)
was created by intergovernmental agreement to collect and spend the emergency telephone
charge as authorized by C.R.S § 29-11-101, et seq.; and

WHEREAS, a proposed 2021 budget was submitted to the Board of Directors of JCECA
(the “Board”) before October 15, 2019 for consideration; and

WHEREAS, JCECA published notice of the proposed budget in accordance with law,
and the proposed budget was open for inspection by the public via JCECA’s website
(https://JCECA.org) and interested persons were given the opportunity to file or register any
comments or objections to the proposed budget; and

WHEREAS, the Board held a public hearing to consider the proposed budget on October
22, 2020, and on said date the Board voted to adopt and appropriate the budget.

NOW, THEREFORE, BE IT RESOLVED by the Board that the attached 2021 budget
is hereby adopted.

BE IT FURTHER RESOLVED by the Board of that the budget is hereby appropriated
consistent with the attached budget.

BE IT FURTHER RESOLVED that this Resolution, the adopted and appropriated 2021
budget, and the budget message shall be filed with the Division of Local Government.

ADOPTED on October 22, 2020.

DocuSigned by:

(asy Tighe

9CCT7D4FF42204EF

Casey Tighe, Chair

I, Jeffrey J. Irvin, certify that the attached is a true and accurate copy of the adopted 2021 budget
of JCECA.

DocuSigned by:

IfF i

CE514975A0304BD...

Jeffrey J. Irvin, JCECA Executive Director
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Jefferson County Emergency Communications Authority
2021 Budget Message

The Jefferson County Emergency Communications Authority (“JCECA?”) is a legal entity created
by Intergovernmental Agreement pursuant to C.R.S. § 29-11-100.5, et. seq., for the delivery of emergency
telephone (9-1-1) services throughout Jefferson and Broomfield Counties and the City of Westminster,
Colorado.

There are three public safety answering points (each, a “PSAP”) served by JCECA; the City and
County of Broomfield PSAP, the Jefferson County Communications Center Authority (“Jeffcom™) PSAP
and the City of Westminster PSAP.

To accomplish its mission, JCECA strives to assist its member agencies in obtaining state-of-the-
art equipment necessary for effective and reliable emergency telephone service by allocating funds obtained
through the emergency telephone charge. In 2021 JCECA is funding a large portion of the salary expense
of the three PSAP’s for personnel responsible for the answering and dispatching of emergency calls for
service.

JCECA estimates its income from the emergency telephone charge (the “ETC”) in 2021 will be
$11,736,000. Income from the funds collected by the Colorado Department of Revenue for prepaid wireless
services is estimated to be $260,000 for 2021. The 2021 emergency telephone charge is set at $1.30 per
wireline, wireless, and VolP line per month.

The total 2021 appropriated expenses are in the amount of $11,977,370. A total of $9,357,466 is
allocated in agency operating funds (“AOF”) for salary support for the three PSAP’s. Special Projects has
been allocated $1,372,385. Special Projects includes allocations for costs associated with the operation and
maintenance of the Jefferson County Public Safety Fiber Optic Network (“J-FON”). This network provides
low-cost communication paths for Next Generation 9-1-1 IP communications, radio communications
backhaul, and the interconnection of local government and public schools in the JCECA service area. The
J-FON network will facilitate access to camera systems, communications, and other data sources for
enhanced public safety response.

Included in Special Projects are costs of maintaining eight 9-1-1 emergency call boxes located in
areas where there is little or no wireless telephone service and the cost of Smart911. Smart911 is a service
that allows citizens to enhance the information provided when 9-1-1 is called.

An allocation of $141,500 is for costs associated with the CodeRED emergency notification and
weather warning systems used by the three PSAP’s to notify citizens of emergent events.

The Authority anticipates that 2021 revenue will exceed expenditures by $579,130. The Authority
expects to maintain an operating reserve of $2,994,343 for 2021.

Consolidation of five primary and three secondary PSAP’s in Jefferson County into Jeffcom was
completed in 2018. JCECA has structured its fiscal and budgeting policies to assure equitable allocation of
ETC to the PSAP’s served on a contributory population basis.

Statement of Budgetary Basis of Accounting Used in the Budget: the accrual basis of accounting
method is used. Revenues are recorded when earned and expenses are recorded when the liability is
incurred, regardless of timing of related cash flows.
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JEFFERSON COUNTY EMERGENCY COMMUNICATIONS AUTHORITY 17-Sep-20
STATEMENT OF REVENUES & EXPENDITURES WITH BUDGETS
December 31, 2019 Actual, 2020 Adopted and Projected Budget
Year-to-date Actual and Variance through August 31, 2020
2021 Proposed Budget
|
Modified Accrual Budgetary Basis
GENERAL FUND 2019 2020 2020 Actual Budget Variance 2021
Audited Adopted Projected Through Through Through Proposed
Revenues Actual Budget Budget 08/31/20 08/31/20 08/31/20 Budget
9-1-1 fee (ETC) $ 10,381,849 || $ 11,162,301 | $ 11,747,000 || $ 7,756,351 7,441,534 | $§ 314,817 | $ 11,736,000
9-1-1 fee (prepaid) 213,360 268,779 250,000 169,629 179,186 (9,557) 260,000
PUC Statewide 9-1-1 Trust Reimbursement - - 362,392 362,392 - 362,392 550,000
Interest Income - 10,000 5,000 - 6,667 (6,667) 10,000
Miscellaneous Income - 500 500 - 333 | § (333) 500
Total Revenues $ 10,595,209 || $ 11,441,580 | $ 12,364,892 || $ 8,288,372 7,627,720 | $ 660,652 | $ 12,556,500
| -
Expenditures
Administrative $ 257361 || $ 338414 | % 266,732 || $ 153,285 183,110 | $ 29,825 | § 282,519
Agency Operating Fund - BRO 783,108 769,737 769,737 513,158 513,158 - 841,916
Agency Operating Fund - WES 570,479 1,282,895 1,282,895 855,264 855,264 - 1,402,761
Agency Operating Fund - JEFFCOM 6,325,767 6,500,000 6,500,000 4,333,334 4,333,334 - 7,112,789
Disaster & Recovery Plan (DRP) 75,681 53,750 60,000 29,942 34,775 4,833 60,000
GIS System 160,000 172,000 168,000 168,000 168,000 - 180,000
Line Charges 361,083 544,703 635,706 610,306 409,219 (201,087) 583,500
Notification Systems (ENS) 132,996 134,397 130,000 116,591 128,493 11,902 141,500
Special Projects 214,290 1,258,634 916,931 149,652 870,850 721,198 1,372,385
Total Operating Expenditures $ 8,880,765 | $ 11,054,530 | $ 10,730,001 || $§ 6,929,532 7,496,203 | $ 566,671 | $ 11,977,370
|
Revenues over/(under) Expenditures 1,714,444 || $ 387,050 | $ 1,634,891 || $ 1,358,840 131,517 | $ 1,227,323 | $§ 579,130
|
‘Beginning Fund Balance 815,878 2,289,882 2,530,322 2,530,322 4,165,213
I
Ending Fund Balance $ 2,530,322 || $ 2,676,932 | $ 4,165,213 || $ 3,889,162 $ 4,744,343
Components of Ending Fund Balance
Capital Reserve $ 750,000 || $ 750,000 $ 750,000
Operating Reserve (Target 25% of Expenditures) 2,682,500 1,732,383 2,994,343
Unrestricted 732,713 1,406,779 1,000,000
Ending Fund Balance $ -8 -1 $ 3,432,500 || $ 3,889,162 $ 4,744,343
\
See Accompanying Accountant's Report Page 2
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